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BOROUGH OF WOODCLIFF LAKE

MAYOR AND COUNCIL MINTUES
April 16, 2012
8:00 p.m.
CALL TO ORDER.

Notice of this meeting, in accordance with the "Open  Public  Meetings  Law, l975,  C. "23l", has been posted and  two newspapers, The Record and  The Ridgewood News, have been notified.

Mayor Goldsmith asked that for this and future meetings, all persons wished to be heard should raise their hand and wait to be recognized by the chair.  
ROLL CALL.

Mayor Goldsmith asked for a roll call.  Council members Abene, Bader, Baum, Glaser, Rosenblatt and Struk were present.  Attorney Madaio, Borough Administrator Albrecht and Borough Clerk Sciara were also present. 
PLEDGE OF ALLEGIANCE.
All present recited the Pledge of Allegiance led by Mr. Brian Boffa, a member of the Zoning Board of Adjustment and the Technology Committee.
APPROVAL OF MINUTES.
RESOLVED, that the Minutes of the Mayor and Council meeting held on March 19, 2012  copies of which have been received by all Councilpersons, are hereby approved as presented.
ROLL CALL:
Introduce:
Mr. Rosenblatt
Second:
Mrs. Abene

Ayes:
Mr. Struk, Mr. Glaser, Mrs. Abene, Mr. Rosenblatt

Nays:
None

Abstain:
Mr. Baum

Absent:
Mr. Bader
RESOLVED, that the Minutes of the Special Mayor and Council meeting held on March 22,  2012  copies of which have been received by all Councilpersons, are hereby approved as presented.
ROLL CALL:

Introduce:
Mr. Struk

Second:
Mr. Baum

Ayes:

Mr. Glaser, Mrs. Abene, Mr. Bader, Mr. Baum, Mr. Struk
Nays:

None

Abstain:
None

Absent:
Mr. Rosenblatt

RESOLVED, that the Minutes of the Mayor and Council meeting held on April 2, 2012  copies of which have been received by all Councilpersons, are hereby approved as presented.
ROLL CALL:
Introduce:
Mr. Glaser

Second:
Mr. Bader

Ayes:
Mr. Rosenblatt, Mr. Struk, Mrs. Abene, Mr. Bader, Mr. Glaser

Nays:
None

Abstain
None

Absent:
Mr. Baum

PUBLIC HEARING

Ordinance 12-04
A.
Clerk offers Proof of Publication.

B. Ordinance is read by title only

Be it Resolved, that the Ordinance entitled

“An Ordinance to Provide Guidelines for Public and Borough Videotaping of Public Hearings of Various Public Bodies”

Motion to open the meeting to the public was made by Mr. Bader, second by Mrs. Abene and approved unanimously by voice call vote.
Hearing no comment from the public, motion to close the meeting to the public was made by Mr. Bader, second by Mrs. Abene and approved unanimously by voice call vote.

D.
Adoption.

Be it Resolved, that the Ordinance entitled
“An Ordinance to Provide Guidelines for Public and Borough Videotaping of Public Hearings of Various Public Bodies”

introduced at a Regular Meeting of the Mayor and Council held on April 2, 2012 published in the form presented to and read at this Meeting, shall be appended to the Minutes of this Meeting, and made part of this Resolution and shall be passed on second and final reading, and the Borough Clerk is authorized to advertise the same according to law. 
ROLL CALL:
Introduce:
Mr. Struk
Second:
Mrs. Abene

Ayes:
Mr. Bader, Mr. Baum, Mr. Glaser, Mr. Rosenblatt, Mrs. Abene, Mr. Struk

Nays:
None

Abstain:
None

Absent:
None

STANDING COMMITTEE REPORTS.
 DPW & Roads/Sewers & Sanitation, Ecology

Mr. Struk reported that the DPW has been busy getting ready for baseball/softball season.  The department has installed benches at the tennis courts, worked at the toddler park on the trees, maintained storm drains.  
Parks & Recreation         

Mr. Rosenblatt and Mr. Baum reported that opening day was held on April 14, 2012.  The Mayor threw out the first pitch on a beautiful day.  

Discussion began as the Park and Recreation Fees for 2012.  Mrs. Abene asked the Council to consider giving a single adult membership five (5) guest passes with their membership.  Currently a family membership receives ten (10) guest passes while a single membership receives zero (0).  All agreed to this request.  

All on the dais agreed that this discussion should not have taken place at a meeting.  All research and recommendations should have come from the Park and Recreation Committee.  Mr. Glaser inquired as to why the Park and Recreation Director recommended no increase in fees yet this is being discussed this evening.    Mr. Bader stated that pool fees should be increased modestly as the Borough’s costs have increased.  Mr. Rosenblatt stated that is why he brought this matter to the attention of the Mayor and Council. Mr. Baum also agrees that we should be increasing pool and tennis fees.  Mr. Baum stated that he had asked for a revenue and expense report which had just been received tonight.  

After a lengthy discussion, the 2012 pool fees are as follows:
Family pool 





 375
Family tennis 





 100
Family pool and tennis 



 425
Family pool with nanny



 500
family pool and tennis with nanny 


 550
Fire and ambulance membership 


 150
adult pool





 200
Child pool 





 150
Senior






    0
Adult tennis




  
 75
Child tennis




 
 50
Senior tennis




 
   0
family non- resident pool



800
Family non -resident tennis



100
Family non- resident with nanny pool and tennis 
850
Adult non -resident tennis



100
Child non -resident tennis



  75
New badge replacement



  25
Family pool non- resident with nanny

925
Adult pool non -resident



350

Public Safety/Police/OEM/TriBoro

 

Mr. Bader reported that a request had been made by the Knights of Columbus to hold a “Shake the Can” drive at the intersection of Chestnut Ridge Road and Glen Road.  Chief Jannicelli wrote a memo to the Mayor and Council stating that these are County roads and only the County may grant permission to solicit.  Therefore, any soliciting at this intersection has not been approved by the Borough.

Chief Jannicelli has previously stated that he has a few vehicles that he would like to auction off.  Administrator Albrecht stated that there will be an on-line auction in the near future.  Mr. Bader reported that upon recommendations from the Chief and the Police Committee, a new non-hybrid vehicle for the police department will be purchased.  

Buildings & Grounds/Building Dept.


Mr. Bader questioned a recent article in the newspaper in regard to COAH funds being held by the Borough.  The article stated that at some point these funds might become the property of the State.  Attorney Madaio stated that he has been in touch with Thomas Van Dam, the Borough’s Affordable Housing Consultant on this issue.  Mr. Van Dam has stated that this law has not passed yet.  Warren Feldman is the administrator of the Affordable Housing Board and is aware of this pending legislation.  Mr. Feldman has reported to the Mayor that all reporting to COAH is in order.  The Affordable Housing Board will be asked to give an update to the Mayor and Council at a future meeting.  

Board of Health, Mental, Health & Welfare       

The Board of Health has asked the Mayor and Council to amend the ordinance listing the hours of lawnmower operation.  This ordinance introduction will be on May 7, 2012.
The Mayor and Council approved the County to host a blood pressure table at Woodcliff Lake Day.  

 Education

(elementary)

Mr. Baum reported that the PFA recently sponsored the Harlem Wizards.  It was a great show with a wonderful turnout.  Mr. Baum commented that he was picked from the audience to participate in the show!  
Education

(high school)

Public Information, Newsletters, Ordinances


Mr. Baum reported that there are three (3) ordinances that have been in the queue for awhile.  Mr. Baum asked that they be put on the agenda for introduction at the next meeting.  The ordinances are Tree Preservation, Fire Department Mitigation Fees and Borough Parking limits.  Mr. Bader stated that there has been no committee involvement in these ordinances and no discussion should be had on the dais without a recommendation from the committee.   Mr. Bader stressed that he would like a representative of the Shade Tree Committee to speak with the Mayor and Council about his ordinance.  He continued that the Fire Department Mitigation Fees Ordinance is charging residents a fee for accident calls.  
Mr. Baum commented that the Fire Department Mitigation Fee Ordinance was tabled due to the change in Mayor and Council last year.  Chief Shapiro will be contacted to discuss this ordinance further.  Mr. Bader stated that he cannot condone charging the residents in the event of an accident.  If it were a large spill, such as what happened on Chestnut Ridge Road last year, the company which caused the spill would be liable.  
The Ordinance amending the time allowed to park in Borough Lots will be introduced at the next meeting. 

Mr. Baum reported that the newsletter is missing a few departments but will be delivered within the first week of May.  Mayor Goldsmith stated that he would like to send out a mailer on the “first 100 days” of his administration.  Mayor Goldsmith has spoken to past Mayor’s who agree that this mailer should be funded by the Borough, not by the Mayor personally.   No discussion on this comment ensued. 
Fire – Volunteer/Fire Prevention



The Fire Department had their annual dinner at the Woodcliff Lake Hilton on April 13, 2012.  All in attendance had a wonderful time.  

Library
Mr. Rosenblatt has requested information from the Finance Department for membership in 2011 vs. 2012.  

Senior Citizens' Program 



No report given. 
OLD BUSINESS.
Human Resources Consulting Proposal (copy of presentation on file in Clerk’s office)
Mr. Dana Cassell of PerformMax Hrx, LLC gave a presentation to the Mayor and Council on his proposal for 2012 Human Resource Priorities.  Mr. Cassell began by stating that Woodcliff Lake must change their views to operate more like the private sector.  He stated that the Mayor and Council are the board of directors.  Change is constant and is going to continue.   JIF fees have risen from $25,000 per case to $75,000 per case due to the Borough’s claims liability.  The Borough has the JIF for advice and a personnel manual.  There are no implementation procedures in place however.  Mr. Cassell feels that the Borough is in need of change and that change is best introduced during difficult economic times.  
Mr. Cassell stated that over the past three months he has attended many different committee meetings and has spoken at length with the administrator about the needs of the Borough.  The administrator needs a strong “team” to deliver.   Mr. Cassell questioned if we have the right people doing the right job, if we have  properly designed job descriptions, are we documenting work flows, and do we have job analysis questionnaires?  The Borough needs to increase the efficiency and effectiveness of borough hall operations.   There should a performance management program to enhance individual and tem performance of borough hall staff.  The goal is to develop and implement an annual, multi-step program for managing employee performance.
Mayor Goldsmith thanked Mr. Cassell for his presentation.  The Mayor stated that “if someone spent some time here on Friday, in less than one hour they would see the shortcomings in Borough Hall”.  He commented that “insanity is doing the same thing over and over and expecting a different outcome”.  
Mr. Bader stated that the Borough has many personnel constraints.  The Borough has had its difficulties and challenges with personnel, and he does not think that a consultant trying to mold the employee’s into what the Borough needs is a goal that can be achieved.  Mr. Bader feels this HR presentation is too premature.  Mr. Rosenblatt stated that in the last eight years, he has witnessed situations that may have been avoided if the Borough had HR support available.    Mr. Bader stated that the administrator has recently gone full time.  If the administrator does not have the time to put HR recommendations into place, then the support staff must not be providing the support he needs.  Mr. Bader commented that this was an excellent presentation.  He stated however, that an RFP is necessary for this service in the same way the Excess Sewer Water Usage Fee Study and the recent revaluation proposal were done.  Mr. Bader would like the RFP to state the goal, and a cost vs. potential saving breakdown.  The borough administrator was asked to prepare a Request for Proposals on this initiative. 
Technology Committee Presentation (copy of presentation on file in Clerk’s office)
Mr. Glaser and Mrs. Abene have the pleasure of serving as members of the Technology Committee.  Mrs. Abene stated that this committee has given an incredible number of hours.  Matt Berry and Brian Boffa, resident members of the Technology Committee gave a presentation to the Mayor and Council.  
Mission Statement

The Woodcliff Lake Technology Committee aims to leverage the latest technologies and skills to improve the town’s systems and services to provide residents with easier access to information, and to build a stronger community, all while making better use of existing IT investments.

The purchase of videotaping equipment to record meetings had previously been approved by Mayor and Council.  Mr. Berry stated that the committee felt that a non-fixed camera on a tri-pod would be the best option for the Borough.  The camera could be used to capture video at other local events/meetings. 
The tablet approved by the committee was shown to the Mayor and Council.  The tablets will be purchased at the end of May and distributed to the Mayor and Council.  Agendas and all supporting documents will be sent via e-mail for future meetings.  An upgrade to the scanning software used in the Borough Clerk’s office will be purchased.  The goal is to be paperless across all departments by the end of the year.  

Mr. Boffa explained the committee’s social media strategy.  There had been many questions on the Facebook issue over the past few meetings.  After research, the committee feels that by allowing only outward posts, the Facebook page will be able to be administered properly.  Used properly, Facebook will be a conduit to facilitate information quickly to residents.  All on the dais agreed that an official Facebook page will be an asset to the Borough.  Mr. Bader approved of the Facebook but he stressed however that a strict policy be put in place before the page goes live.  
Goals and Objectives to be identified and council liaisons assigned
Since the last meeting, Council President Bader, Administrator Albrecht and Mayor Goldsmith have “fine tuned” the goals and objectives.  All council members agreed to the final list and Mayor Goldsmith will be assigning council liaisons to each goal and objective by the next meeting.  
Hathaway House demolition quotes
All agreed that the Hathaway House is to be demolished in the near future.  The bids were approximately $33,000.  
NEW BUSINESS.

Introduction of Ordinance 12-05

Be it Resolved that the Ordinance Entitled,

“An Ordinance Amending Various Portions of Chapter 86 of the Ordinances of the Borough of Woodcliff Lake Entitled “Alcoholic Beverages”

Heretofore introduced, does now pass on first reading, and that said Ordinance be further considered for final passage at a meeting to held on the 16th  day of April,  2012 at 8:00 p.m. or as soon thereafter as the matter can be reached, at the regular meeting place of the Borough Council, and that at such time and place all persons interested be given any opportunity to be heard concerning said Ordinance, and that the Borough Clerk is hereby authorized and directed to publish said Ordinance according to law with a notice of its introduction and passage on first reading and of the time and place when and where said Ordinance be further considered for final passage. 

ROLL CALL:

Introduce:
Mr. Struk

Second:
Mrs. Abene

Ayes:

Mr. Bader, Mr. Baum, Mr. Glaser, Mr. Rosenblatt, Mrs. Abene, Mr. Struk

Nays:

None

Abstain:
None

Absent:
None 
· Police Vehicle Use Fee for Private Duty Contract

· Letter from our Zoning Board Attorney, dated March 27, re possible changes  to current ordinances which limit antennas on buildings

· Request by Mayor to submit agenda items for M&C meetings by Thursday noon

Introduction of Ordinance 12-07
Calendar Year 2012
Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a Cap Bank (N.J.S.A. 40A:4-45.14)

12-07


WHEREAS, the Local Government Cap Law, N.J.S.A. 40A:4-45.1 et. seq, provides that in preparation of an annual budget, a municipality shall limit any increase in said budget to 2% authorized by ordinance to increase it to 3.5%  over the previous year’s final appropriations, subject to certain exceptions; and


WHEREAS, N.J.S.A.40A:4-15A provides that a municipality may, when authorized by ordinance, appropriate the difference between the amount of its actual final appropriation and the 3.5% percentage rate as an exception to its final appropriation in either of the next two succeeding years; and


WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake in the County of Bergen finds it advisable and necessary to increase its CY2012 Budget up by 3.5% over the previous year’s final appropriations, in the interest of promoting the health, safety and welfare of the citizens; and


WHEREAS, the Mayor and Council thereby determine that a 3.5% increase in the budget for said year, amount to $83,992.53 in excess of the increase in final appropriations otherwise permitted by the Local Government Cap Law, is advisable and necessary; and


WHEREAS, the Mayor and Council hereby determine that any amount authorized hereinabove that is not appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the next two succeeding years.


NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Council of the Borough of Woodcliff Lake, in the County of Bergen, a majority of the full authorized membership of this governing body affirmatively concurring, that, in the CY 2012 budget year, the final appropriations of the Borough of Woodcliff Lake, shall, in accordance with this Ordinance and N.J.S.A. 40A:4-45.14 be increased by 3.5%, amounting to $293,973.83, and that the CY 2011 municipal budget for the Borough of Woodcliff Lake be approved and adopted in accordance with this Ordinance; and

BE IT FURTHER ORDAINED, that any amount authorized hereinabove that is not appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the next succeeding years; and


BE IT FURTHER ORDAINED, that a certified copy of this ordinance be filed with the Director or the Division of Local Government services within 5 days of introduction; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the recorded vote included thereon, be filed with said Director within 5 days after such adoption.  
Heretofore introduced, does now pass on first reading, and that said Ordinance be further considered for final passage at a meeting to held on the 7th day of May, 2012 at 8:00 p.m. or as soon thereafter as the matter can be reached, at the regular meeting place of the Borough Council, and that at such time and place all persons interested be given any opportunity to be heard concerning said Ordinance, and that the Borough Clerk is hereby authorized and directed to publish said Ordinance according to law with a notice of its introduction and passage on first reading and of the time and place when and where said Ordinance be further considered for final passage. 

ROLL CALL:
Introduce:
Mrs. Abene
Second:
Mr. Glaser

Ayes:

Mr. Rosenblatt, Mr. Struk, Mr. Bader, Mr. Baum, Mr. Glaser, Mrs. Abene

Nays:

None

Abstain:
None

Absent:
None 
Resolution Authorizing Self Review of the 2012 Budget.


WHEREAS, N.J.S.A. 40A:4-78b has authorized the Local Finance Board to adopt rules that permit municipalities in sound fiscal condition to assume the responsibility, normally granted to the Director of the Division of Local Government Services, of conducting the annual budget examination, and,


WHEREAS, N.J.A.C. 5:30-7 was adopted by the Local Finance Board on February 11, 1997, and,

WHEREAS, pursuant to N.J.A.C. 5:30-7.2 through 7.5 the Borough of Woodcliff Lake has been declared eligible to participate in the program by the Division of Local Government Services, and the Chief Financial Officer has determined that the Borough meets the necessary conditions to participate in  the program for the 2009 budget year, 

SO NOW THEREFORE, BE IT RESOLVED, by the Borough Council of the Borough of Woodcliff Lake that the 2012 annual budget be examined in accordance with N.J.A.C. 5:30 7.6a & b and based upon the Chief Financial Officer's certification.  The governing body has found the budget has met the following requirements:

1.  
That with reference to the following items, the amounts have been calculated pursuant to law and appropriated as such in the budget.


a.  Payment of interest and debt redemption charges.


b.  Deferred charges and statutory expenditures.


c.  Cash deficit of preceding year.


d.  Reserve for uncollected taxes.


e.  Other reserves and non-disbursement items


f.   Any inclusions of amounts required for school purposes.

2.
That the provisions relating to limitation on increases of appropriations pursuant to N.J.S.A. 40A:4-45.2 and appropriations for exceptions to limits on appropriations found at 40A:4-45.3 et seq. are fully met. (Complies with the "CAP" law).

3.
That the budget is in such form, arrangement, and content as required by the Local Budget Law and N.J.A.C. 5:30-4 and 5:30-5.

4. 
That pursuant to the Local Budget Law.


a. All estimates of revenue are reasonable, accurate and correctly stated


b. Items of appropriations are properly set forth.


c. In itemization, form, arrangement, and content the budget will permit the exercise of the comptroller function within the municipality.
5.
The Budget and associated amendments have been introduced, publicly advertised, and adopted in accordance with the relevant provisions of the Local Budget Law, except that failure to meet the deadlines of N.J.S.A 40A:4-5 shall not prevent such certification

6.
That all other applicable statutory requirements have been fulfilled.




BE IT FURTHER RESOLVED that a copy of this resolution will be forwarded to the Director of the Division of Local Government Services upon adoption.

ROLL CALL:
Introduce:
Mr. Glaser
Second:
Mrs. Abene

Ayes:

Mr. Rosenblatt, Mr. Struk, Mr. Bader, Mr. Baum, Mrs. Abene, Mr. Glaser

Nays:

None

Abstain:
None

Absent:
None

Resolution Authorizing the Waiver of Reading in Full of the 2012 Budget


WHEREAS, N.J.S. 40A:4-8 permits that the Budget as advertised may be read by its title providing that at least one week prior to the date of the hearing a complete copy of the approved budget shall

a) be posted in a public place where public notices are customarily posted, and

b)
is made available to each person requesting the same during said week and during the public hearing, and

WHEREAS, the Borough of Woodcliff Lake has complied with the aforesaid requirements;

NOW, THEREFORE, BE IT RESOLVED, the Borough is hereby permitted to waive the reading in full, of the Municipal Budget for the year ending December 31, 2012.

ROLL CALL:
Introduce:
Mr. Rosenblatt
Second:
Mr. Baum

Ayes:

Mr. Glaser, Mr. Struk, Mrs. Abene, Mr. Bader, Mr. Baum, Mr. Rosenblatt

Nays:

None

Abstain:
None

Absent:
None 
Introduction of 2012 Budget.

WHEREAS, the following statement of revenues and appropriations construct the Local Budget of the Borough of Woodcliff Lake, Bergen County, New Jersey for the year 2012 and
WHEREAS, the said Budget will be published in The Record on April 30, 2012;

Woodcliff Lake does hereby approve the 2012 Budget and that a copy of the Local Municipal Budget referred to herein be affixed and made a part of the Minutes of the Meeting; and

BE IT FURTHER RESOLVED, that the public hearing shall be held on May 7, 2012 at 8:00 p.m., or as soon thereafter as the matter may be reached at Borough Hall.

ROLL CALL:
Introduce:
Mrs. Abene

Second:
Mr. Glaser

Ayes:

Mr. Rosenblatt, Mr. Struk, Mr. Bader, Mr. Baum, Mr. Glaser, Mrs. Abene

Nays:

None

Abstain:
None

Absent:
None
MAYOR’S REPORT.

We are continually making progress across many fronts, with our eye on being a Top Ten Town in New Jersey.  My focus on building community is the one of the primary drivers that bonds are efforts.

With tonight’s passage of the “Ordinance to Provide Guidelines for Public and Borough Videotaping of Public Hearings of Various Public Bodies” we have established the basis to bring our Council Chambers to our residents in a clear manner that delivers on my promise of open government. Yet, work must be done to do this in a first class manner and I have confidence that our Technology Committee will present the proper venues for this action to move forward.

As well, our Technology Committee’s presentation tonight highlights the actions that will bring our Municipality the leading edge of communicating with our Council and residents- moving towards a paperless avenue. I have discussed with them the need to overhaul the Borough website so that it becomes the “go to” medium for our residents. We have a long way to go, but we must concentrate on this focus.

Our Human Resource presentation is another initiative that will document the Borough’s employee effectiveness and efficiency. We need to do more with less, and still provide the outstanding service our resident’s deserve. I have stated we need to run this government like a business and we are making great strides in doing so. We are instilling a can-do atmosphere. No longer can it be business as usual.

I wish to share with you that I have received a letter from Diane Pollack that stated the efforts of Dave Antoine and Evan Barboni for helping in her time of need. As well, I received a similar email from Jodi Goldberg recognizing both. This shows that our associates recognize our resident’s as clients.  They truly  went above the call of duty.

In working with this Council, we need to maintain to understand the respect for each office. I believe my reaching out to both sides of the aisle and picking up the phone to discuss issues is demonstrating the leadership that has brought civility and has brought major benefits to our community. If it has not easy for me, I recognize it has not been easy for you. We must continue to work together- I have and will always be inclusive in all decision-making. I do not count votes. Please do not interject your actions as mine. I have been direct, almost to a fault. We all have our management styles- I listen to each of you. And when we agree on an issue, then I as your Mayor must and will support you. My word is my bond, regardless whether that discussion is one-on-one; I will not differ with you in public. You have asked for no surprises and to date not one of my Council members has stated I have done anything to the contrary. Let’s continue to work together, because the ultimate winner must be the Borough of Woodcliff Lake.

Most important, tonight we introduced the Budget for 2012. The increase is unacceptable but unavoidable. I have said time and again, our assessed values must be virtually 100% accurate, or we will continue to push the tax rate to levels that will further deteriorate the property values of our residents. I will not let that happen. That is what keeps me up at night and that is where my energy is focused.  While I have heard time and again to “just focus on this year’s budget,” that is what has pushed this unprecedented financial burden to our residents. When a business must restate their prior year’s revenues, they are in trouble. We are in trouble. And I have inherited this predicament. Yet, we have the skills and determination to work this issue, but I need this Council to think long-term, and that is not just looking at this or any year’s election. We have a plan that that is starting to take root, but the future tax increases will occur. The tax increases our residents experienced this year will be what our residents will experience for the next four years. And better we tell them now. No surprises. These tax increases are not the fault of this Mayor as I am dealing with prior tax appeals that will be settled on my watch but I was not the responsible party. But I will deal with them.

We continue to meet with our major corporate residents. Good things are happening. Mitchell Hersh, the CEO of Mack Cali spent his valued time with us on April 4th and suggested a recommendation that we are implementing together. Within 24 hours of our meeting, he has asked his organization to make “connectivity” to this Mayor and Town a priority. Does that mean they will not file a tax appeal? That is not the issue. The big picture is that we are moving forward with my initiative to be a model for other towns to follow, developing public private partnerships that present a win-win for all. It is working but we must be patient. 

The Woodcliff Lake Hilton is moving forward with their idea to foster a Woodcliff Lake’s business leaders to “Meet the Mayor.” Again, they have the right to file a tax appeal. But again, be patient as we are developing relationships that have long been missing. We want all the rooms at the Hilton to be filled. They know we care. We know they care. And this takes time and this too is working.
We have been effective in our Monthly Pascack Mayor’s meeting and I hope to report my efforts in coordinating information that will be shared among all the towns so we can share services and be cost effective. I will report to you on that front at the next meeting.

Not originally intended in this address, but I most add, that this has been the best meeting of this Council since my Inauguration. I wish to express my sincere thanks.

In closing, I want to thank everyone for all that they do for this municipality. God Bless Woodcliff Lake and God Bless America.

PUBLIC FORUM         

Motion to open the meeting to the public was made by Mr. Baum, second by Mr. Glaser and approved unanimously by voice call vote.
Mayor Joseph T. LaPaglia, 17 Hillcrest Road, Woodcliff Lake, stated that he would defer some his comments to the late hour.  Mayor LaPaglia continued that as he was waiting for this time to speak, he did a quick analysis of the park and recreation fees over the last two years.  HE stated that the expenditures went down 11% in 2011 over 2010.  However the 2012 budget is showing a 13% increase.  Mayor LaPaglia stated that it is a mistake to raise fees while failing to consider the affect on the park and recreation revenues.  Mayor LaPaglia stated that when you raise prices, you incrementally lose customers.  
Mayor LaPaglia asked why the Mayor and Council did not consider the recommendation of the park and recreation director who did not want to raise fees.  He also stated that he agreed with Mr. Bader that the entire debate on the fee schedule should have been done in committee.  
Mayor LaPaglia suggested that the Mayor and Council investigate how the open space funding, approved by voters by referendum, could be suspended for the next three (3) years.  If this is possible, it would save the taxpayers of Woodcliff Lake approximately $180,000 over the three years.  
Mayor LaPaglia added that the biggest single component of the Borough’s budget is the police department.  The Mayor stated the “ this department screams for consolidation”.  

Hearing no further comments from the public, motion to close the meeting to the public was made by Mr. Bader, second by Mrs. Abene and approved unanimously by voice call vote. 
CONSENT AGENDA DISCUSSION.

Consent Agenda items 7, 8, and 9 were added.
CONSENT AGENDA VOTE.

Motion to approve Consent Agenda Items 1, 2, 3, 4, 5, 6, 7,  9, and 10 was made by Mr. Bader, second by Mr. Rosenblatt.
ROLL CALL:

Introduce:
Mr. Bader

Second:
Mr. Rosenblatt

Ayes:

Mr. Struk, Mrs. Abene, Mr. Baum, Mr. Glaser, Mr. Rosenblatt, Mr. Bader

Nays:

None

Abstain:
None

Absent:
None

Motion to approve Consent Agenda Item #8 was made by Mr. Bader, second by Mr. Rosenblatt. 

 ROLL CALL:

Introduce:
Mr. Bader

Second:
Mr. Rosenblatt

Ayes:

Mr. Struk, Mrs. Abene, Mr. Baum, Mr. Rosenblatt, Mr. Bader

Nays:

Mr. Glaser

Abstain:
None

Absent:
None

ADJOURNMENT
Motion to adjourn was made by Mr. Struk, second by Mr. Rosenblatt and approved unanimously by voice call vote.  The time is 11: 25 p.m.
Respectfully submitted, 

___________________________

Lori Sciara, RMC/CMC

Borough Clerk

CLAIMS AND BILLS.

Authority to  Pay Claims.                                                                (Consent Agenda - 1)

       RESOLVED, that the following current claims against the Borough for materials  and  services have been considered and are proper and  hereby   are approved for payment:

                                            Current Fund:          $       185,881.45

Animal Fund            $                10.00  


Capital Fund             $       798,324.26

Payroll

(Consent Agenda-2)


RESOLVED, that the following Payroll Disbursements made by the Treasurer since the last meting are proper and hereby ratified and approved:




Payroll released 
$
182,722.98


      

Resolution Authorizing Raffle License for Our Lady Mother of the Church 








(Consent Agenda –3)





WHEREAS, application has been made by Our Lady Mother of the Church one (1) one off premise raffle on May 20, 2012 to be held at 209 Woodcliff Avenue, Woodcliff Lake, NJ; and


WHEREAS, said application has been submitted to the Woodcliff Lake Police Department for investigation and have been found to be in good order;

NOW, THEREFORE, BE IT RESOLVED, that the application of Our Lady Mother of the Church  is approved and the Borough Clerk is hereby authorized to issue Raffle License(s) No. R012-415.

Authorizing Wolfgang Albrecht, Borough Administrator to Attend the Registered Purchasing Conference on May 2 and May 3, 2012 in Atlantic City 
(Consent Agenda –4)














WHEREAS, the Borough Administrator holds New Jersey Certification as a Registered Purchasing Agent; and


WHEREAS, this certification requires continuing education units towards recertification; and 


WHEREAS, attendance at this conference will enable the Borough Administrator to obtain these continuing education credits.


NOW, THEREFORE BE IT RESOLVED that the Mayor and Council of the Borough of Woodcliff Lake authorize the attendance of Wolfgang Albrecht, Borough Administrator to the New Jersey Recreation and Park Association Conference May 2-May 3, 2012 paid for by the Borough. 

Resolution of NJLM for Municipal Enlistment in the Military Initiative 
(Consent Agenda –5)

WHEREAS, on Tuesday, January 24, the Commander-in-Chief of our Armed Forces reminded all Americans that, “Above all, our freedom endures because of the men and women in uniform who defend it,” and that “ … this generation of heroes has made the United States safer and more respected around the world.”; and

WHEREAS, the President, further, promised, “As they come home, we must serve them as well as they’ve served us.  That includes giving them the care and the benefits they have earned … And it means enlisting our veterans in the work of rebuilding our nation.”; and

WHEREAS, National Guard and Reserve forces today total over 1 million service members and represent 48 percent of our total military force; while every day around the globe, thousands of men and women in uniform, including dedicated members of the National Guard and Reserves, risk their lives and make great sacrifices to defend our national interests, serving extended tours away from their homes, families and jobs; and

WHEREAS, at the same time, we are now seeing unprecedented levels of unemployment and underemployment among members of the Guard and Reserve, as up to 22 percent of Guard and Reserve members face unemployment; and

WHEREAS, in this time of economic uncertainty, the Employer Support Guard and Reserve (ESGR) is focusing on connecting employers with the talented pool of service members and their spouses, with the intent of facilitating meaningful employment opportunities; and

WHEREAS, to further this goal, the New Jersey ESGR has launched an Employment Initiative Program (EIP), which is a collaborative effort with federal agencies including the Department of Labor (Veterans Affairs), the Department of Veterans, the Small Business Administration and the Office of Personnel Management; and

WHEREAS, the goal is to enhance the employment process and serve as an effective resource for service members and employers. ESGR is also partnering with Employer Partnership of the Armed Forces (EPAF) through EIP with a high-tech and high-touch approach; and

WHEREAS, for almost a year, now, the United States Chamber of Commerce has also endeavored to find employment for our returning veterans and the spouses of those who continue to serve, at home and abroad, with its Hiring Our Heroes program; and

WHEREAS, the Hiring Our Heroes program is a nationwide effort to help veterans and military spouses find meaningful employment, in partnership with the Department of Labor Veterans Employment and Training Service (DOL VETS), to improve public-private sector coordination in local communities, where veterans and their families are returning every day; and

WHEREAS, despite those efforts, the unemployment rate for veterans of our Armed Forces in our Nation and in our State continues to exceed the over-all rate; and

WHEREAS, in order to take the lead on advancing the EIP to the next level, the New Jersey ESGR has enlisted strong and positive support from corporate leaders, the New Jersey State Chamber of Commerce, US Dept. of Labor/VETS and the New Jersey League of Municipalities; and

WHEREAS,  it is incumbent on all of us to prove that New Jersey cares for the men and women in uniform who risk their lives and make great sacrifices to defend our national interests; and

WHEREAS this employment initiative can be New Jersey’s way of saying thank you to the men and women who made great sacrifices to protect our nation’s freedom; and

WHEREAS , local officials throughout the State of New Jersey, working together through the League of Municipalities, and with the New Jersey ESGR, their local and State Chambers of Commerce, and local business leaders can help to advance basic fairness to our vets and their families by pursuing one simple goal: to allow America’s over one million unemployed veterans and military spouses to follow their dreams, instead of spending their lives just trying to catch up; now therefore be it

RESOLVED, on this 16th day of April, 2012 that Mayor and Council of the Borough of Woodcliff Lake recognizes that we will never be able to repay the debt we owe to all members of our armed forces; and

BE IT FURTHER RESOLVED,  that in gratitude, the Borough of Woodcliff Lake pledges its enthusiastic and unqualified support for the Employment Initiative Program of the New Jersey Employer Support Guard and Reserves; and

BE IT FURTHER RESOLVED, that certified copies of this Resolution be forwarded to the New Jersey State League of Municipalities and to our neighboring municipalities.

Resolution Authorizing Release of Escrow Balance

(Consent Agenda – 6)

WHEREAS, A request has been made for the release of the escrow balances with respect to the following in the Borough of Woodcliff Lake:

Dhawan

37 Old Pascack Rd

Woodcliff Lake

Escrow release

WHEREAS, the Borough Construction Official has confirmed that all is satisfactory and has recommended that the escrow balances be released;


NOW, THEREFORE, BE IT RESOLVED, that in accordance with the recommendation of the above, the Mayor and Council does hereby authorize the release of the escrow balances in the amount of $26.50 in connection with the aforementioned.

Resolution Authorizing Raffle License for Mary Help of Christians Academy








                  (Consent Agenda –  7)


WHEREAS, application has been made by Mary Help of Christians Academy  for one (1) one off premise raffle on November 2, 2012, at the Woodcliff Lake Hilton, 200 Tice Boulevard, Woodcliff Lake, NJ; and


WHEREAS, said application has been submitted to the Woodcliff Lake Police Department for investigation and have been found to be in good order;

NOW, THEREFORE, BE IT RESOLVED, that the application for Mary Help of  Christians Academy is approved and the Borough Clerk is hereby authorized to issue Raffle License(s) No. R012-416.

Resolution Authorizing 2012 Summer Camp Fees                            
WHEREAS, the Administrator, Park and Recreation Director and Finance Committee have discussed and agreed upon changes to the 2012 Camp Fees; and


WHEREAS, the Administrator, Park and Recreation Director and Finance Committee wish to recommend the following Camp Fees for 2012;


Summer Camp Fee – One week
$150.00


Three (3) week session


$ 375.00


Six (6) week session 


 $700.00


NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Woodcliff Lake that the above rates will be in effect for the 2012 season.

Resolution Authorizing 2012 Field Rental Fees                    


WHEREAS, the Administrator, Park and Recreation Director and Finance Committee have discussed and agreed upon field rental fees; and


WHEREAS, the Administrator, Park and Recreation Director and Finance Committee wish to recommend the following new field usage fees for 2012:

The 2012 Field Rental Fees:


No Lights
$700.00 per season (one day a week for 12 weeks)
2 ½ hour use


Lights

$1,000.00 per season (one night a week for 12 weeks)
2 ½ hour use


NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Woodcliff Lake that the above rates will be in effect for the 2012 season.

Resolution Authorizing 2012 Pool & Tennis Membership Rates




WHEREAS, the Mayor and Council have reviewed the membership rates for the 2012 Pool and Tennis Season; and;


WHEREAS, the Mayor and Council have agreed to accept the pool rates as listed for the 2012 Pool and Tennis Season.  

Family pool 





 375
Family tennis 





 100
Family pool and tennis 



 425
Family pool with nanny



 500
family pool and tennis with nanny 


 550
Fire and ambulance membership 


 150
adult pool





 200
Child pool 





 150
Senior






    0
Adult tennis




  
 75
Child tennis




 
 50
Senior tennis




 
   0
family non- resident pool



800
Family non -resident tennis



100
Family non- resident with nanny pool and tennis 
850
Adult non -resident tennis



100
Child non -resident tennis



  75
New badge replacement



  25
Family pool non- resident with nanny

925
Adult pool non -resident



350

