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BOROUGH OF WOODCLIFF LAKE

MAYOR AND COUNCIL MINUTES
February 22, 2011
8:00 p.m.
CALL TO ORDER.

Notice of this meeting, in accordance with the "Open  Public  Meetings  Law, l975,  C. "23l", has been posted and  two newspapers, The Record and  The Ridgewood News, have been notified.

ROLL CALL.

Mayor LaPaglia called for the Roll.  Council members Baum, Camella, Glaser, and Struk were present on Roll Call.  Council members Bader and Hoffman were absent.  Attorney Madaio and Borough Clerk Sciara were present. Administrator Sandve was under the weather and was not able to attend the meeting.  
PLEDGE OF ALLEGIANCE.

All present recited the Pledge of Allegiance led by Mayor LaPaglia.

APPROVAL OF MINUTES.

RESOLVED, that the Minutes of the February 7, 2011 Mayor and Council Meeting copies of which have been received by all Councilpersons, are hereby approved as presented.

ROLL CALL:
Introduce: 
Mr. Glaser
Second:
Mr. Camella

Ayes:
Mr. Baum, Mr. Struk, Mr. Camella, Mr. Glaser
Nays:
None

Abstain:
None

Absent:
Mr. Bader, Mr. Hoffman
COUNCIL MEMBER REPORTS
ADMINISTRATION/FINANCE, EDUCATION (HIGH), SENIOR CITIZEN’S PROGRAM

Mr. Glaser reported that the transition between executive members has gone very smoothly.  Marilyn Clark is the new senior president; Dan McGlynn is the new vice-president.  They replace Josephine Higgins and Joe Dispoto.  Marilyn Clark is very active in town activities, especially the Shade Tree Committee.  

Governor Christie gave his budget address at the State today.  Woodcliff Lake should have a preliminary budget by the next meeting or worst case, by the middle of March. 

Mayor LaPaglia stated that he has spoken with the Borough Administrator about the 2011 budget.  This year municipalities are subject to a 2% cap.  Preliminarily the budget has a $50,000 shortfall.  Other facts that will affect the budget is a lower than usual amount of surplus and we are faced for the first time with a reduction in the aggregate assessed value of our ratable.  
Mr. Bader arrived on the dais as 8:11 p.m.
Mayor LaPaglia continued that the Borough has a few challenges ahead of us with this year’s budget.  The budget committee will be meeting with the borough administrator before he leaves on March 4, 2011.  Mr. Glaser stated that all budget numbers stated tonight are preliminary numbers and have not been discussed with the full council. 
Mr. Bader stated that it is the goal of the Council to be sure that the tax rate is held to the lowest number it can to sustain government services.  

DPW & ROADS/SEWERS & SANITATION, ECOLOGY



Mr. Stuk stated that Mother Nature has not been kind to us this winter.  The DPW has done a wonderful job as usual keeping our roads safe for residents.  Mr. Stuk reported a committee has been formed to hire a new DPW worker.  Mr. Struk stated at a recent OEM meeting, it was discussed that the closing of the Church St. causeway is going to be problematic.  Traffic will be a big issue as we will have to address potential police overtime or a temporary traffic device to help with the flow of cars being rerouted.  
Mr. Stuk read into the record a letter from Chief Jannicelli commended P.O. Dennis DeAngelis.

This letter is attached to the end of these minutes and will become a permanent part of the record.   P.O. DeAngelis while making a check of his community policing sector, observed a vehicle parked in one of the cut-out parking spaces, utilized by residents for overflow temporary parking.  Upon closer inspection, the vehicle was running and had a cloth covering the license plate.  After requesting back-up, four males, all dressed in black clothing, were confronted. The driver was suspended as well as having an active warrant.  A proper search of the vehicle revealed a bag containing large rocks. 

 As indicated in his report, Chief Jannicelli firmly believes that P.O. DeAngelis’s actions directly prevented a crime from occurring in Woodcliff Lake.  There is little doubt in the Chief’s mind that these individuals fit the description and capabilities to those who burglarized our Apple Store in the “Smash and Grab” here as well as in other Apple Stores.
Mr. Bader asked that the Mayor and Council to write a letter to place in Officer DeAngelis’s file.  

PARKS AND RECREATION         
Mr. Hoffman was absent.  Mr. Glaser reported that the Joint Municipal Court will begin operating in Montvale in April.  

Mr. Glaser reported that Barbara Potash, tax assessor, will be holding meetings at the Tice Senior Center on March 15, 2011 at 2:00 p.m. for seniors and at 7:00 p.m. for other residents.  These meetings are to present the revaluation process to residents and to answer any questions residents may have.  The Borough realizes that residents become apprehensive during revaluation.  The firm hired by the Borough has an excellent reputation with public relations and sensitivity to the community.  Each resident will be receiving a letter from the revaluation company as to when the process will begin.  

PUBLIC SAFETY/POLICE/OEM/TRIBORO, BUILDING & GROUNDS/BUILDING DEPT.

Mr. Bader had no report.  


BOARD OF HEALTH/MENTAL HEALTH & WELFARE, EDUCATION (ELEMENTARY), PUBLIC INFORMATION, NEWSLETTERS, ORDINANCES, LIBRARY          

Mr. Baum reported that he attended the recent Board of Health meeting.  Reports indicate that there has been a large number of dog bites in the Borough.  

FIRE-VOLUNTEER/FIRE PREVENTION

OLD BUSINESS.
2011 Goals and Objectives

As promised, Mr. Bader read the goals and objectives for 2011.  Mr. Bader assigned the lead to each committee based on preference and last year’s committee assignments.  
	2011 Goals and Objectives 

		
		Lead

	Average


		Council Rep.

	
	HIGH PRIORITY

		
	Hiring of Borough Administrator

	Glaser/Camella

	4.00


	Completion of the Implementation of the Tri-Boro Joint Municipal Court

	Hoffman/Glaser

	4.00


	Shared Services - give Tri-Share Committee projects to work on

	Bader/Glaser

	3.75


	Explore  consolidation of Police Department with Montvale and Park Ridge

	Bader/Glaser

	3.63


	Continue implementation of energy savings audit recommendations

	Camella

	3.50


	Investigate shared services for Fire & DPW Departments

	Camella/Struk

	3.38


	Develop next step strategy for Regional School Funding Allocation

	Glaser/Baum

	3.25


	Insure successful town wide property revaluation

	Glaser/Camella

	3.25


	Completion of the Westervelt-Lydecker Park & Walking Path

	Bader/Hoffman

	3.25


	Complete implementation of time & attendance system 

	Glaser/Sandve

	3.00


			
	MEDIUM PRIORITY

		
	Develop strategy to address new COAH replacement legislation

	Glaser/Baum

	2.75


	Review & Implement Zoning Changes as recommended by the Planning Board

	Glaser

	2.75


	Finding Uses for the Westervelt-Lydecker House

	Hoffman

	2.50


	Analysis of recycling to improve efficiencies & make more resident friendly

	Struk/Camella

	2.50


	Roadway widening & intersection improvements on Woodcliff Avenue

	Camella
	2.50


	Preparation of an RFP for the Development of Park facilities

	Bader/Hoffman

	2.50


			
	LOW PRIORITY

		
	Improve Purchasing Process for Borough Expenses

	Glaser/Camella

	2.38


	Compile town wide e-mail list for electronic circulation of newsletter etc.

	Baum/Struk

	2.38


	Investigation of curb replacement & sidewalk installation on major roads

	Camella
	2.25


	Rehabilitation of the train station and causeway

	Hoffman

	2.13


	Live streaming of Mayor and Council meetings

	Baum

	1.75


			

	
	
	

	
	
	


Mayor LaPaglia stated that the equity in the school funding formula is his highest priority.  Mr. Baum stated that The Record reported Hillsdale and River Vale have hired an attorney to represent them in any attempt by Woodcliff Lake and Montvale to take this issue further.  
Mayor LaPaglia reported that there will be a Planning Board Meeting on February 28, 2011 with the Borough’s planner to her recommendations to the Broadway Corridor.  This is one of the most pressing areas that needs addressing.  

Mr. Hoffman was commended for finding use of the Westervelt-Lydecker House.  

NEW BUSINESS.

Mayor LaPaglia informed the Council that Administrator Ed Sandve has given his resignation to the Borough effective March 4, 2011.  He will be leaving to accept the same position in Ramsey.  The process to find a replacement has already begun, with ads placed on the League of Municipality and the Borough’s website.  The Personnel Committee along with Administrator Sandve supports the naming of Lori Sciara, RMC/CMC Borough Clerk as the Acting Administrator on an interim basis until the hiring of an administrator.  Mrs. Sciara will receive a weekly stipend of $500.00 per week.  Although the Borough Manual is very exact as to the duties of the Borough Administrator, all on the dais agreed that the hiring, firing and other HR duties will be handled by the Mayor and Council.  
The Personnel Committee along the Administrator Sandve recommended that Debbie Dakin be named the Mayor’s secretary and the Deputy Borough Clerk for a one-time annual salary increase of $4,000.00 effective February 28, 2011.  Ms. Dakin will begin taking classes to obtain her RMC certification as soon as possible.  
Mayor LaPaglia stated that a search committee has been formed.  His appointees are John Glaser, Paul Camella, Christine Hembree, John Spirig and Dana Cassell.  The committee will sift through the various resumes and will make a few recommendations to the full council.  

Mr. Bader asked for a copy of all resumes received.  Mr. Bader stated that he would like to meet with the committee to discuss what type of individual Woodcliff Lake needs for 2011.  Mr. Glaser stated all council members should write down in their opinion the qualities the new administrator should possess.  Possibilities of a part-time administrator were discussed.  Mr. Struk stated that some municipalities were merging the position of administrator and borough clerk for cost saving measures.  Mr. Baum asked for a time table as to when the interviews might take place.  Mayor LaPaglia stated that realistically it could take a couple of months from start to finish.  Mr. Bader requested that the Selection Committee attend a Mayor and Council meeting to discuss the hiring of the new administrator.  
Mr. Bader asked Mayor LaPaglia to investigate the possibility of the administrator becoming a part-time position.  Mr. Camella agreed that part-time could be a viable alternative and added that “everything is on the table”.  
PUBLIC FORUM      
Motion to open the public was made by Mr. Bader, second by Mr. Camella and approved unanimously by voice call vote. 

Robert Nathin, 17 Hunter Ridge stated that although the business administrator of a town and of a municipality differ, he feels the position should be full-time.  Mr. Nathin stated that the hiring of a borough administrator should be put on the 2011 goals list.  
Alex Estaben, 45 Indian Drive asked about the vacant land on Chestnut Ridge and Saddle River Roads.  Mr. Estaben was told that Woodcliff Lake owns a small triangle of the property. The rest is located in Saddle River.  Mayor LaPaglia stated that 64 high end residential units, similar to the Bear’s Nest in Park Ridge, will start construction in the spring.  

Hearing no further questions from the public, motion to close the meeting to the public was made by Mr. Bader, second by Mr. Glaser and approved unanimously by voice call vote.  

CONSENT AGENDA DISCUSSION.

Mayor LaPaglia explained Consent Agenda #7.  State Law allows for the financing of a revaluation.  Since the rate to borrow, the Borough will take advantage of this financing for the $153,316.00.
CONSENT AGENDA VOTE.
Motion to approve the Consent Agenda as amended was made by Mr. Glaser, second by Mr. Camella.
ROLL CALL:
Introduce:
Mr. Glaser

Second:
Mr. Camella

Ayes:

Mr. Bader, Mr. Baum, Mr. Struk, Mr. Camella, Mr. Glaser

Nays:

None

Abstain:
None

Absent:
Mr. Hoffman

Although on the original agenda, there will be no executive closed session tonight.

ADJOURNMENT.
Motion to adjourn made by Mr. Bader, second by Mr. Baum and approved unanimously by voice call vote.  The time is 9:38 p.m.

Respectfully submitted,

_______________________________________
Lori Sciara, RMC/CMC
Borough Clerk
CLAIMS AND BILLS.

Authority to  Pay Claims.                                                                (Consent Agenda - 1)

       RESOLVED, that the following current claims against the Borough for materials  and  services have been considered and are proper and  hereby   are approved for payment:

                                            Current Fund                $       2,179,895.04

Police Private Duty       $              1,658.09  


Capital Fund            $                    4,978.52


 
Payroll

(Consent Agenda-2)


RESOLVED, that the following Payroll Disbursements made by the Treasurer since the last meting are proper and hereby ratified and approved:





Payroll released 
$
254,517.95


      

RESOLUTION AUTHORIZING A REFUND OF OVERPAID TAXES CAUSED BY TAX COURT JUDGEMENT DOCKET NO. 007017-2009 FOR THE YEAR 2009  

(Consent Agenda – 3)
WHEREAS, the owners of Block 1701 Lot 1.03, 40 Birchwood Dr., Woodcliff Lake N.J. has been successful in their appeal to The Tax Court of New Jersey and having agreed upon a settlement adjusting their assessed value as follows:

 2009 Assessment from Tax Duplicate

Tax Court Judgment   

   320,000.00 LAND


                    320,000.00 LAND

1,123,800.00 IMPROVEMENTS

        1,130,000.00 IMPROVEMENTS

1,558,800.00 TOTAL ASSESSMENT
       1,450,000.00 TOTAL ASSESSMENT
32,095.69  taxes paid


                   2,240.19 refund due (2009)       

2009 tax rate 2.059 per $100.

2010 Assessment from Tax Duplicate

Tax Court Judgment   

   320,000.00 LAND


                       320,000.00 LAND

1,123,800.00 IMPROVEMENTS

        1,130,000.00 IMPROVEMENTS

1,558,800.00 TOTAL ASSESSMENT
       1,450,000.00 TOTAL ASSESSMENT
31,305.50  taxes paid


                   2,348.99 refund due (2010)       

2010 tax rate 2.159 per $100.

WHEREAS, this has resulted in their overpaying their property tax for the year 2009/2010 in the amount of $4589.18  and,

TOTAL REFUND FOR 2009/2010 = $4589.18

WHEREAS, they have been awarded this judgment and therefore are entitled to a refund,

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Woodcliff Lake, that the CFO be authorized to refund the overpayment of $4589.18 for the year 2009/2010 to the owner of record Marc & Lisa Moschella

MAIL VOUCHER TO:

Marc & Lisa Moschella

40 Birchwood Dr.

Woodcliff Lake, NJ 07677

RESOLUTION AUTHORIZING A REFUND OF OVERPAID TAXES CAUSED BY A COUNTY BOARD JUDGEMENT FOR THE YEAR 2010 Appeal # 68-1000132L











(Consent Agenda – 4)
WHEREAS,  The owners of Block 1404 Lot 4, Freedman Michele, 32 Wright St. S., Woodcliff Lake, N.J. was successful in their appeal to the County Tax Board New Jersey and have won a Judgment adjusting their assessed value for the year 2010.

WHEREAS,  this has resulted in their overpaying their property tax for year of 2010 in the amount of $1161.54  and  

WHEREAS, they have been awarded this judgment and therefore are entitled to a refund,

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Woodcliff Lake, that the CFO be authorized to refund the overpayment of $1161.54  to Freedman, Michele

Mail check to:

Michele Freedman

32 Wright Street S.

Woodcliff Lake, NJ 07677

Resolution Cancelling 2010 Current Fund Budget Appropriations  (Consent Agenda – 5)

WHEREAS, following 2010 Current Fund Budget appropriation balances remain unexpended:

                  Group Insurance Plans for Employees                       $ 100,000.00

WHEREAS, it is necessary to formally cancel said balances so that the unexpended balances may be credited to Surplus;

WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake indicates that this cancellation is effective as of December 31, 2010.

NOW THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Woodcliff Lake, that the above listed unexpended balances of the Current Fund be canceled.

Resolution Authorizing Raffle License for HAS Our Lady of Mercy Inter-Parochial School 









(Consent Agenda – 6)


WHEREAS, application has been made by the HAS Our Lady of Mercy Inter-Parochial School  for one (1) one on premise raffle on March 5, 2011 to be held at the Woodcliff Lake Manor, Woodcliff Lake, NJ; and


WHEREAS, said application has been submitted to the Woodcliff Lake Police Department for investigation and have been found to be in good order;

NOW, THEREFORE, BE IT RESOLVED, that the application of the Woodcliff Lake Education Foundation is approved and the Borough Clerk is hereby authorized to issue Raffle License(s) No. R011-402.
RESOLUTION AUTHORIZING THE ISSUANCE OF $153,316 SPECIAL EMERGENCY NOTES OF THE BOROUGH OF WOODCLIFF LAKE, IN THE COUNTY OF BERGEN, NEW JERSEY AND PROVIDING FOR OTHER MATTERS IN CONNECTION THEREWITH




(Consent Agenda – 7)


BE IT RESOLVED by the Borough Council of the Borough of Woodcliff Lake, in the County of Bergen, New Jersey (the "Borough"), as follows:



Section 1.  Pursuant to the Local Budget Law and an ordinance adopted by the Borough Council of the Borough on October 18, 2010 (Ord. No. 10-07) (the "Ordinance") and a resolution adopted by the Borough Council of the Borough on November 22, 2010 (the "Resolution", and together with the Ordinance; the "Proceedings"), the Borough appropriated $191,645 as a special emergency appropriation pursuant to N.J.S.A. 40A:4-53 for a revaluation of real property.  Pursuant to N.J.S.A. 40A:4-55, $153,316 principal amount of Special Emergency Notes are hereby authorized to be issued.  The sum of $38,329 (1/5 of the special emergency appropriation) is to be raised in the Borough’s 2011 Current Fund budget.



Section 2.  Such notes are hereby authorized to be issued pursuant to the Proceedings and this resolution and shall be negotiable notes payable to bearer, and shall bear interest at a rate per annum as may be hereafter determined within the limitations prescribed by law, and such interest shall be payable at the maturity of such notes.  The notes shall be dated on or about the date of their issuance and may be renewed from time to time, but an amount of all such notes, and the renewals thereof, equal to at least 1/5 of the special emergency appropriation ($38,329), shall mature and be paid in each year, so that all notes and renewals shall have matured and have been paid not later than the last day of the fifth year following the date of the Proceedings.  The issuing officers are authorized to provide that the notes may be redeemable at the option of the Borough.



Section 3.  The Mayor and the Chief Financial Officer are hereby authorized to execute said notes, and the Borough Clerk is hereby authorized to affix the seal of the Borough to such notes and to attest such seal and said notes, and said officers are hereby authorized to issue said notes in such form as they may adopt in conformity with law and to recite therein that all requirements and conditions of law have been complied with in the issuance of said notes, and that said notes are within every debt and other limit prescribed by the Constitution or statutes of New Jersey.



Section 4.  The Chief Financial Officer is hereby authorized to sell said notes and any renewals thereof from time to time, at not less than par and accrued interest and to determine within the limitations prescribed by this resolution, the date, principal amount, maturity date, and denomination of said notes, and the rate of interest said notes shall bear and to deliver such notes upon receiving the purchase price to be paid therefore.



Section 5.  The Borough Council hereby covenants on behalf of the Borough, to the extent permitted by the Constitution and the laws of the State of New Jersey, to do and perform all acts and things permitted by law and necessary to assure that interest paid on bonds, notes or other obligations of the Borough (including the Special Emergency Notes) be and remain excluded from gross income of the owners thereof for Federal income tax purposes pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the "Code").



Section 6.  The Borough Council hereby designates the Special Emergency Notes as "qualified tax-exempt obligations" for the purpose of Section 265(b)(3) of the Code.  It is hereby determined and stated that the Special Emergency Notes (1) are not "private activity bonds" as defined in the Code and (2) the Borough and its subordinate entities, if any, do not reasonably anticipate issuing in excess of $10 million of tax-exempt obligations (other than private activity bonds) during the calendar year 2011.  The Borough will, to the best of its ability, attempt to comply with respect to the limitations on issuance of tax-exempt obligations pursuant to Section 265(b)(3) of the Code; however, the Borough does not covenant to do so, and expressly states that a covenant is not made hereby.



Section 7.  A certified copy of this resolution shall be filed with the Director of the Division of Local Government Services.

Section 8.  This resolution shall take effect immediately upon its adoption.

	2010 Budget Reserve Transfers for February 22, 2011 meeting 

	(Consent Agenda – 8)

	
	
	
	

	DEPARTMENT
	  ACCOUNT 
  NUMBER
	FROM
	TO

	
	
	
	

	
	
	
	

	MUNICIPAL CLERK - SALARIES AND WAGES
	    0-01-20-120-010
	1,300.00
	

	ADMINISTRATION - SALARIES AND WAGES
	0-01-20-100-020
	 
	1,300.00

	 
	 
	 
	

	BUILDINGS AND GROUNDS - OTHER EXPENSES
	0-01-26-310-020
	500.00
	 

	SHADE TREE - OTHER EXPENSES
	0-01-26-300-020
	
	500.00

	
	
	
	

	LEGAL - OTHER EXPENSES
	0-01-20-155-020
	3,200.00
	

	LIBRARY - OTHER EXPENSES
	    0-01-29-390-225
	
	3,200.00

	
	
	
	

	LEGAL -OTHER EXPENSES
	0-01-20-155-020
	5,000.00
	

	MUNICIPAL COURT - OTHER EXPENSES
	0-01-43-490-020
	2,000.00
	

	POLICE - SALARIES AND WAGES
	    0-01-25-240-014
	 
	7,000.00

	 
	 
	 
	

	MUNICIPAL CLERK - SALARIES AND WAGES
	    0-01-20-120-010
	400.00
	 

	MAYOR AND COUNCIL - OTHER EXPENSES
	    0-01-20-110-020
	
	400.00

	 
	 
	 
	

	 
	 
	12,400.00
	12,400.00

	 
	 
	 
	 


Resolution Appointing Lorinda Sciara, RMC/CMC as the Interim Borough Administrator


WHEREAS, the recent resignation of Edward Sandve, P.E. has left the position of Borough Administrator vacant; and


WHEREAS, Mrs. Sciara was recommended by the Personnel Committee and the Borough Administrator to assume this position on an interim basis until such time a replacement is hired ; and


WHEREAS, effective March 7, 2011, Mrs. Sciara is to receive a $500.00 weekly stipend until a replacement is hired.


NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Woodcliff Lake appoint Lorinda Sciara, RMC/CMC as the Interim Borough Administrator until such time a replacement is named and hired.    

Resolution Appointing Debbie Dakin as the Mayor’s Administrative Assistant and the Deputy Borough Clerk


WHEREAS, recent staff reductions/resignations have created voids in the aforementioned positions; and


WHEREAS, Ms. Dakin was recommended by the Personnel Committee and the Borough Administrator to assume these positions; and


WHEREAS, as the Deputy Clerk Ms. Dakin will attend classes offered by Rutger’s University in order to obtain a Registered Municipal Clerk certification; and


WHEREAS, effective February 28, 2011, Ms. Dakin is to receive a one-time annual raise of $4,000.00 to compensate her for her extra duties.


NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Woodcliff Lake appoint Debbie Dakin as the Mayor’s Administrative Assistant and the Deputy Borough Clerk effective February 28, 2011.

