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BOROUGH OF WOODCLIFF LAKE

MAYOR AND COUNCIL MNUTES
8:00 p.m.
CALL TO ORDER.

Notice of this meeting, in accordance with the "Open  Public"  Meetings  Law, l975,  C. "23l", has been posted and  two newspapers, The Record and  The Ridgewood News, have been notified.
ROLL CALL.

Mayor LaPaglia was present.  Council members Baum, Camella, Glaser, Hoffman and Struk were present on Roll Call.  Council member Bader was on a business trip and the Mayor was notified in advance.  Attorney Madaio and Borough Clerk/Interim Borough Administrator Sciara were also present.

PLEDGE OF ALLEGIANCE.

All present recited the Pledge of Allegiance led by Mayor Joseph T. LaPaglia.
APPOINTMENT.

(Mayor)          I, Joseph T. LaPaglia appoint David Linko, of Montvale, New Jersey to a full time position in the Borough of Woodcliff Lake starting Friday, April 1, 2011 at a starting salary of $30,000.00 per year.

ROLL CALL:
Introduce:
Mr. Struk
Second:           Mr. Camella
Ayes:               Mr. Glaser, Mr. Hoffman, Mr. Camella, Mr. Struk
Nays:               None
Abstain:          None
Absent:           Mr. Bader, Mr. Baum
APPROVAL OF MINUTES.

RESOLVED, that the Minutes of the February 22, 2011 Mayor and Council Meeting copies of which have been received by all Councilpersons, are hereby approved as presented.

ROLL CALL:
Introduce:
Mr. Glaser

Second:           Mr. Camella

Ayes:               Mr. Glaser, Mr. Camella, Mr. Struk

Nays:               None

Abstain:          None

Absent:           Mr. Bader, Mr. Baum

Ineligible:       Mr. Hoffman



ENGINEER’S REPORT.
Intersection Improvements at Woodcliff Avenue and Werimus Road
The Borough Administrator attended a meeting on July 1, 2010 with the resident oat the intersection of Werimus Road and  Woodcliff Avenue to discuss possible driveway modifications in order to accommodate this project.  The Borough Administrator/Councilman Camella had previously stated that they would contact the resident and schedule another meeting once the snow had melted.  
Intersection Improvements at Kinderkamack Road and Prospect Avenue
Gary Ascolese, Assistant Bergen County Engineer has provided this office with a revised red line drawing of the concept plan for this intersection.  Boswell McClave Engineering discussed this plat at the February 7, 2011 Mayor and Council meeting.  Boswell submitted an amended proposal to the Borough in order to implement the County’s revised conceptual design.  This proposal includes additional topography required to install a sidewalk on the north side of Prospect Avenue from  Kinderkamack all the way to Broadway as requested by the Council at its February 7, 2011 meeting.  Boswell does not recommend any other sidewalks be constructed since they would require property takings and it was noted in previous Mayor and Council meetings that the Borough does not want to take any property.  

2010 NJDOT Pascack Valley Cooperative Pricing System for Road Paving Program
Boswell McClave Engineering attended a preconstruction meeting on January 19, 2011 to discuss the project.  At the request of the Mayor and Council, the proposed curbing work along Claremont Drive will be deleted from the project.

The road that will be paved in Woodcliff Lake is Highview Avenue from Broadway to Kinderkamack Road.  Approximately 500 lf of curbing will be installed on Broadway fronting the train station.  The total bid price of the project specific to Woodcliff Lake is $110,334.45  Woodcliff Lake has received an NJDOT Local Aid Grant in the amount of $130,000 for work to be performed on Highview Avenue and the Borough is funding $20,000.00 of additional work to be performed on Broadway fronting the train station.

The Borough of Westwood has already awarded the general contract to D&L paving.  The Borough of Woodcliff Lake has awarded its own contract to D&L at its December 6, 2010 Mayor and Council meeting.  Work to begin April 2011.
Intersection Improvements to Chestnut Ridge Road and Saddle River Road (Bergen County Project)
The Bergen county Engineer has asked Boswell to find out if the Borough of Woodcliff Lake would be willing to pay for construction inspection services.  Boswell provided their opinion regarding this request to the Mayor and council in an e-mail dated February 17, 2011 along with an e-mail from the Planning Board Attorney dated February 17, 2011 showing his concurrence on the matter (see attached e-mail).
2011 Municipal Road Improvement Program – Glen Road (from Woodland Road to its intersection with Spring Valley Road)

 Boswell McClave Engineering was requested to and provided Borough Administrator Edward Sandve, P.E. with a construction cost estimate on February 22, 2011 to complete the Glen Road Paving Project that commenced in 2010 for the above referenced project limits.  Boswell is ready to provide the Borough with a proposal for design and construction inspection services should the Mayor and Council so desire. 
Mr. Camella asked for the status of the curb replacement project.  “How do we get it going from here?”  Mayor LaPaglia answered that we negotiate the price from the contractor who would bill the resident directly.  Residents would be asked via website, mailers etc. if they would like to participate in this program.  Selective residents surrounding roads currently scheduled to be worked on would be asked if they would like to participate in a curbing program. 

2011 NJDOT Local Aid Project – Tice Boulevard (from Chestnut Ridge Road to Its Terminus)
The  Borough has received a NJDOT Local Aid Grant in the amount of $150,000.  Boswell is ready to provide the Borough with a proposal for design and construction inspection services should the Mayor and Council so desire.
MAYOR’S REPORT.
“I am disappointed that we were unable to say a public goodbye to our former borough administrator, Ed Sandve, in person tonight, but it would have conflicted with his first day on the job as the new borough administrator in Ramsey.  We did have a good-bye lunch for Ed, Council members and borough employees on Friday, March 4th.  I presented Ed with a plaque and I made the following comments.  Everything considered things turned out good for Ed.  We are now faced with the task of finding a new borough administrator for Woodcliff Lake.  This will be the third time I have faced this challenge.  I have established a Blue Ribbon, Search Committee, to accomplish the task.  The committee is made up of two council members from our Personnel Committee John Glaser and Paul Camella, two former Council Presidents, Christina Hembree and John Spirig, and Dana Cassel, a human resources professional, and member of our Zoning Board of Adjustment and PBA Negotiating Committee last year.  The pool of candidates looks promising and the interview process will begin next week.
 
The timing of Ed's departure presents both challenges and opportunities in our 2011 Municipal budget process.  John Glaser, our finance chairman, will be covering some introductory 2011 Budget matters later this evening.  We look in reasonably good shape budget wise for 2011.
 
2011 is shaping up to be a watershed year for Woodcliff Lake and I have been looking ahead at the changes.  I recall from graduate school a discussion about the effects of the many significant events at one time, on both individuals and businesses, and I believe much of the Rate of Change theory also applies to local governments.  Not dealing with the changes appropriately can cause significant new problems.  
 
What are some of the significant challenges for us in 2011.  Let's start with a shrinking budgetary surplus in 2010, major litigation with our largest corporate resident over assessed property values, Montvale's cold feet on pursuing a more equitable regional high school funding formula, our local school board's reluctance to embrace a combine K through 12 school district with Montvale, selecting a new Borough Administrator, successfully completing a town-wide property revaluation by September 2011, for approving a new strategic vision for our Broadway corridor, dealing with a new State of New Jersey COAH program later this year, a new development on Chestnut Ridge Road and Glen Road and last but not least electing a possible new mayor in November.  We have a lot on our plate this year so let's get started, we have plenty of work to do.  
 
On behalf of the Governing Body, I want to extend my heartfelt appreciation to Ed Sandve on his 7 years of service to the Borough.  The Search Committee recommended and the Mayor and Council approved the hiring of Ed in February 2004, we believed that Ed was the best qualified candidate to lead the Borough given the challenges facing us at that time.  These challenges included the reconstruction of the Old Mill Pool, dealing with the significant expansion of BMW, our largest corporate ratable, and the implementation of formal job descriptions for Borough employees.  Ed accomplished all of these challenges, as well as, the acquisition of the Hathaway and Freedman/Moskowitz properties in 2009 and 2010 which will become part of our expanded Park and Recreation Complex at the Old Mill Pool.  Ed also played a significant role in the acquisition of the Fisher property for future Affordable Housing n 2010.  Ed played a significant role in Woodcliff Lake achieving a triple A credit rating by Standard and Poor’s in 2009.  All things considered, Ed did a great job for Woodcliff Lake during his tenure, his strategic accomplishments will last for a long time, and he will be missed by me and others.

I now want to present Ed a plaque that memorizes his services to the Borough.  I trust that Ed will proudly display it in his new office along with his other certifications, awards and accomplishments.  Thank you Ed for your service.”
ADMINISTRATOR’S REPORT.

Policy Revision – Overtime and Compensatory Time

The Personnel Committee discussed the policy the implementation of the new time clock system recommended the elimination of compensatory time for employees.  Any employee required to work additional hours outside the scope of their job description would be paid overtime in accordance with existing policy.  

Mr. Hoffman questioned the need to change our current policy.  Due to the current budget crisis, he does not see how increasing salary lines would be beneficial.  Mr. Hoffman and Mr. Camella both stated that they would like to see quarterly reports on the amount of comp time given.  Acting Administrator Sciara and Mr. Camella stated that there is not a great deal of overtime for borough hall employees.  To pay out all existing comp time would cost the Borough less than $1,5000.00.  
Policy Revision – Opt-Out Clause Medical Benefits
Due to changes in the State regulations it was necessary to adjust the opt out clause in the policy to meet the new State regulations.

Ordinances
A summary of the Ordinances that have been proposed for consideration has been provided to the Ordinance Committee for their review and recommendations.  A meeting will be scheduled to review these Ordinances for adoption.
DPW Salary Guide
The Personnel Committee discussed the current step guide in the DPW and has proposed a new guide that would be in effect for all new employees in the Department.  The guide has never been confirmed by the Mayor and Council and the Committee felt a need to do so.  
Acting Superintendent David Antoine asked if the DPW salary guide could have a probationary step increase.  Once successfully finishing the first 6 months of employment, an increase of $1,500.00 would be given.  The Mayor and Council agreed unanimously on this step to be added to the guide in the Borough Personnel Manual.  

2011 Municipal Budget Update
The Finance Committee has met and a preliminary budget has been put together that meets all the Sate Cap regulations.  The Committee is prepared to discuss the budget with the Mayor and council.  The budget introduction is anticipated to be at the Council meeting on March 21, 2011.  
OLD BUSINESS.
Meeting schedule change April 18, 2011 (Passover begins) The meeting has been rescheduled to April 20, 2011. 
NEW BUSINESS.

Introduction Ordinance 11-01

Calendar Year 2011

Ordinance to Exceed the Municipal Budget Appropriation Limits and to Establish a Cap Bank (N.J.S.A. 40A:4-45.14)

WHEREAS, the Local Government Cap Law, N.J.S.A. 40A:4-45.1 et. seq, provides that in preparation of an annual budget, a municipality shall limit any increase in said budget to 2% authorized by ordinance to increase it to 3.5%  over the previous year’s final appropriations, subject to certain exceptions; and


WHEREAS, N.J.S.A.40A:4-15A provides that a municipality may, when authorized by ordinance, appropriate the difference between the amount of its actual final appropriation and the 3.5% percentage rate as an exception to its final appropriation in either of the next two succeeding years; and

WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake in the County of Bergen finds it advisable and necessary to increase its CY2010 Budget up by 3.5% over the previous year’s final appropriations, in the interest of promoting the health, safety and welfare of the citizens; and


WHEREAS, the Mayor and Council thereby determine that a 3.5% increase in the budget for said year, amount to $290,931.03 in excess of the increase in final appropriations otherwise permitted by the Local Government Cap Law, is advisable and necessary; and


WHEREAS, the Mayor and Council hereby determine that any amount authorized hereinabove that is not appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the next two succeeding years.


NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Council of the Borough of Woodcliff Lake, in the County of Bergen, a majority of the full authorized  membership of this governing body affirmatively concurring, that, in the CY 2011 municipal budget for the Borough of Woodcliff Lake be approved and adopted in accordance with this ordinance; and

BE IT FURTHER ORDAINED, that any amount authorized hereinabove that is not appropriated as part of the final budget shall be retained as an exception to final appropriation in either of the next succeeding years; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance be filed with the Director or the Division of Local Government services within 5 days of introduction; and


BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the recorded vote included thereon, be filed with said Director within 5 days after such adoption.  
ROLL CALL:
Introduce:

Mr. Glaser

Second:

Mr. Camella

Ayes:


Mr. Hoffman, Mr. Struk, Mr. Camella, Mr. Glaser
Nays:


None

Abstain:

None

Absent:

Mr. Baum, Mr. Bader
2011 Budget Discussion
Anticipated date for budget introduction - March 21, 2011.  Mr. Glaser stated the preliminary budget numbers for Woodcliff Lake are under the 2% cap.  Budget numbers were based on submissions by department heads.  The total budget increase from 2010 is $11,961.  The average increase per home in Woodcliff Lake will see a tax increase of $143.00 for the municipal side of the budget.  Mayor LaPaglia stated that from a cosmetic standpoint, we could bring this budget down.  However, this would make next year’s budget more difficult.  
PUBLIC FORUM
Motion to open the meeting to the public was made by Mr. Camella, second by Mr. Glaser and approved unanimously by voice call vote.
Josephine Higgins, 10 Pond Road, Woodcliff Lake commented that when she was Mayor, all department heads met with their council liaison on a Saturday to discuss their budgets.  Mayor LaPaglia clarified that it is from department head written requests that the budget is formulated.  Mayor Higgins stated that it is a shame that the Borough lost Ed Sandve, and that this Council minus the Mayor, had him on a month to month basis.  Mayor Higgins stated that this was no way to treat the staff.  

Craig Merson, 7 Cricket Lane, Woodcliff Lake stated that his property abuts the Mahe property.  Mr. Merson asked the Council what the plans are for this property.  Mayor LaPaglia answered that the Mahe property is still owned by the family.  Last Monday night, the planning board heard a presentation by our planner, Donna Holmqvist of Burgis Associates, on Phase II of a conceptual development plan of the Broadway Corridor.  This corridor is currently zoned R-15.  The planner believes the Borough should revise the zoning in light of its underutilized status.

Mr. Merson asked why in this economic time the Council would consider giving non-contractual employees the same raise as the police.  Mayor LaPaglia stated that in preparing this budget the 2.75% modest increase was used to keep parity.  All Borough employees work hard, whether or not they have a contract.  Mayor LaPaglia stated that our DPW is the best around.  They did not work any less than the contracted police department.
Diana DiGiralomo, Wright St. N, Woodcliff Lake thanked the borough clerk for helping the borough in this transition period.  Mrs. DiGiralomo thanked the Resource Community Council for their support.  She commented that the Council will be presenting a program on seniors and identity theft with the support of the Bergen County Prosecutor’s Office.  A program on “bullying’ will also be offered in the future.  

Alex Estaban, 45 Indian Drive asked if the gas station on the corner of Chestnut Ridge Road is still for sale.  Mr. Estaban was told there is still an active application on the development of this property.  Mr. Estaban asked about the land on Chestnut Ridge and Saddle River Roads.  Mr. Estaban was told that the majority of this property in Saddle River.  Woodcliff Lake owns a small triangular piece 

The confidentiality of resumes being received for the borough administrator position was discussed.  Mayor LaPaglia takes “umbrage” with the e-mails stating that “no good deed goes undone”.  Mayor LaPaglia and John Glaser picked out 13 candidate to speed the selection process.  He resents that he is being criticized for not sending all resumes to the Committee. The resumes are not releasable under OPRA until Mayor and Council has made a decision as to the hiring of any of the candidate.  Mayor LaPaglia stated that he would not make copies of all the resumes.  If any member of the Council or Selection Committee wanted to see the resumes, they are available in the clerk’s office.  Mr. Camella stated that the Selection Committee has not met yet.  Mr. Camella continued that the Search Committee should have access to all the resumes and that the Search Committee should make a selection based on their decision, not the Mayor’s.  Mr. Hoffman stated that he wants the Mayor and Council to meet with the Selection Committee to discuss whether they want to hire a p/t administrator vs. full-time.  He does not understand why the Mayor will not send all the resumes to the Search Committee.  “Why establish a committee if they do not get to see all the resumes?”  Mr. Hoffman stated that he would like to see a part-time administrator hired for 30 hours per week.  Mr. Struk asked if there is a cut-off time for the acceptance of resumes.  Mr. Struk was told “no”.  Mayor LaPaglia stated that there are five (5) very well qualified candidates and at least eight (8) possible.  “We can spend a lot of time building a consensus of the ideal profile”.  Mr. Glaser suggested the council members write their criteria for candidate selection on paper so that meeting with the Search Committee can run efficiently.  
CONSENT AGENDA DISCUSSION.

Consent Agenda Items #4 and #6 were pulled for a separate vote.
CONSENT AGENDA VOTE.

Motion to approve the Consent Agenda Items #1, 2, 3,5 and 7  was made by Mr. Camella second by Mr. Hoffman.
ROLL CALL:

Introduce:
Mr. Camella

Second:
Mr. Hoffman

Ayes:

Mr. Glaser, Mr. Struk, Mr. Hoffman, Mr. Camella

Nays:

None

Abstain:
None

Absent:
Mr. Baum, Mr. Bader

Motion to approve Consent Agenda #4 was made by Mr. Camella, second by Mr. Hoffman.
ROLL CALL:
Introduce:
Mr. Camella
Second:
Mr. Hoffman

Ayes:

Mr. Glaser, Mr. Struk, Mr. Hoffman, Mr. Camella

Nays:

None

Abstain:
None

Absent:
Mr. Baum, Mr. Bader

Motion to approve Consent Agenda #6 was made by Mr. Glaser, second by Mr. Hoffman.

ROLL CALL:

Introduce:
Mr. Glaser

Second:
Mr. Hoffman

Ayes:

Mr. Struk, Mr. Camella, Mr. Hoffman, Mr. Glaser

Nays:

None

Abstain:
None

Absent:
Mr. Baum, Mr. Bader

ADJOURNMENT
Motion to adjourn was made by Mr. Glaser, second by Mr. Struk and approved unanimously by voice call vote.  The time is 10:10 p.m.

Respectfully submitted,

____________________

Lori Sciara, RMC/CMC

Borough Clerk

CLAIMS AND BILLS.

Authority to  Pay Claims.                                                                (Consent Agenda - 1)

       RESOLVED, that the following current claims against the Borough for materials  and  services have been considered and are proper and  hereby   are approved for payment:

                                            Current Fund:          $       949,926.94

Animal Fund            $             393.00     
Payroll

(Consent Agenda-2)


RESOLVED, that the following Payroll Disbursements made by the Treasurer since the last meting are proper and hereby ratified and approved:





Payroll released 

$
168,814.90





Additional (E. Sandve)
$              9,258.20

      

Resolution Authorizing Determination and Award Certification ($153,316 Special Emergency Note) 







(Consent Agenda-3)

WHEREAS, pursuant to the Local Budget Law and an ordinance adopted by the Borough Council of the Borough on October 18, 2010 (Ord. No. 10-07) (the "Ordinance") and a resolution adopted by the Borough Council of the Borough on November 22, 2010 (the "Resolution", and together with the Ordinance; the "Proceedings"), the Borough appropriated $191,645 as a special emergency appropriation pursuant to N.J.S.A. 40A:4-53 for a revaluation of real property.  Pursuant to N.J.S.A. 40A:4-55, $153,316 principal amount of Special Emergency Notes are hereby authorized to be issued.  The sum of $38,329 (1/5 of the special emergency appropriation) is to be raised in the Borough’s 2011 Current Fund budget; and

WHEREAS, by virtue of the authority conferred upon the Chief Financial Officer by on ordinance adopted by the Borough Council of the Issuer on October 18, 2010 (Ord. No. 10-07)
and resolutions adopted by the Borough Council  of the Issuer on November 22, 2010 and February 22, 2100 to finance the undertaking of a revaluation of real property, in, by and for the Issuer, and has determined to issue a Special Emergency Note (therein called the “Note”) of the Issuer in accordance with the following description:

TOTAL PRINCIPAL AMOUNT:

$153,316

DATED:

March 4, 2011

MATURITY:

March 2, 2011 (non-callable)

NUMBER



DENOMINATION

11-1SEN



$153,316

INTEREST RATE PER ANNUM (Payable at maturity):   0.90%

PLACE OF PAYMENT:
Bank of New Jersey





1365 Palisade Avenue





Fort Lee, NJ  


WHEREAS, pursuant to said authority, the Chief Financial Officer has awarded and will sell the Note to Bank of New Jersey, at the price of $153,316 plus an amount equal to the interest on the Note accrued to the date of payment of the purchase price thereof; and


WHEREAS, no obligations of the Issuer other than the Note have been issued pursuant to the ordinance and resolution referenced above.


NOW, THEREFORE, BE IT RESOLVED that the Mayor and Council of the Borough of Woodcliff Lake authorize Chief Financial Officer Harold Laufeld to perform the aforementioned.

RESOLUTION AUTHORIZING REVISION TO THE PERSONNEL POLICY MANUAL
                                                                                   
 







  (Consent Agenda-4)
WHEREAS, The Borough reserves the right to add a new policy, change, revise, eliminate, or deviate on a case-by-case basis from any of the policies and/or benefits described herein, subject to the requirements of collective negotiation agreements and/or state and federal laws or regulations; and

WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake have agreed to the following revisions to the Personnel Manual

Overtime and Compensatory Time

RESOLUTION AUTHORIZING REVISION TO THE PERSONNEL POLICY MANUAL
                                                                                   
 







  (Consent Agenda-5)
WHEREAS, The Borough reserves the right to add a new policy, change, revise, eliminate, or deviate on a case-by-case basis from any of the policies and/or benefits described herein, subject to the requirements of collective negotiation agreements and/or state and federal laws or regulations; and

WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake have agreed to the following revisions to the Personnel Manual

Opt Out Clause – Medical Benefits

RESOLUTION AUTHORIZING REVISION TO THE PERSONNEL POLICY MANUAL








  (Consent Agenda-6)
WHEREAS, The Borough reserves the right to add a new policy, change, revise, eliminate, or deviate on a case-by-case basis from any of the policies and/or benefits described herein, subject to the requirements of collective negotiation agreements and/or state and federal laws or regulations; and

WHEREAS, the Mayor and Council of the Borough of Woodcliff Lake have agreed to the following revisions to the Personnel Manual

DPW Salary Guide

Resolution Authorizing Raffle License for Friends of the Ridgewood Library










(Consent Agenda – 7)


WHEREAS, application has been made by the Friends of the Ridgewood Library for one (1) one on premise raffle on March 31, 2011 to be held at the Woodcliff Lake Hilton, Woodcliff Lake, NJ; and


WHEREAS, said application has been submitted to the Woodcliff Lake Police Department for investigation and have been found to be in good order;

NOW, THEREFORE, BE IT RESOLVED, that the application of the Friends of the Ridgewood Library is approved and the Borough Clerk is hereby authorized to issue Raffle License(s) No. R011-403.
